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NASHOBA Regional School District         
 

Our Mission . . .  
Educate All Students 
To Their Full Potential 

 

Office of the Superintendent 
Michael L. Wood, Superintendent  •  George P. King, Jr, Assistant Superintendent 

 
September 9, 2015 
 
Instructional Leadership 

1. Comprehensive Reporting:  We held our internal meeting to hand off the conversation regarding comprehensive 
reporting to our high school administration.  This committee has shepherded the work on reporting on standards.  In K-5 
and 6-8 it has culminated in the development of report cards.  For the high school, the conversation is open ended and 
the committee has been tasked to look at how educators can and should report to students and parents the attainment 
level of meeting the academic standards for content. This is not new for the high school, as high school teachers have 
been on the CRC in the past.   

 
We will continue to monitor the second year of middle school report cards and how we are becoming more consistent 
across grade levels and content areas.  This work will be carried out in the schools common planning time, some of 
early release time and for the high school some of their late start time.   

 
2. Drug and Alcohol Resources:  We have a new resource from the Department of Public Health for our sixth grade 

health teachers to use to help in teaching about decision making, and more specifically about decision making around 
drug and substance abuse.  In addition, all of our nurses have now been trained in SBIRT to screen kids for possible 
substance abuse or becoming at risk for use.  This will become part of our annual health screening (vision, hearing, 
suicide prevention) to be more proactive.  It will be at grades seven and ten.   

 
3.   Administrative Cabinets and Committees: 
 Leadership Council: Directors, Principals, Assistant Principals, Coordinators meeting bi weekly  
 Teaching and Learning:  Coordinators and Assistant Principals meeting biweekly 
 Educator Evaluation:  Educators, Administrators; meeting monthly 
 Support Staff Evaluation:  Administrators,Para Educators, Support Staff; meeting monthly 

 
 Professional Committees 

 Professional Development: PK -12 Teachers, Administrators, Staff; meets monthly 
 Enrichment Committee:  PK - 12, Teachers, Staff, Administrators; meets monthly 
 STE:  PK - 12, Teachers, Administrators; meets monthly 
 
 Stakeholder Committees: 
 Comprehensive Reporting: PK - 12, Teachers, Administrators, Parents; meets monthly 

            Calendar Committee:  PK - 12, Teachers, Staff, Administrators, Parents; meets October through February 
 Technology Committee: PK - 12, Teachers, Staff, Administrators; Meets as needed. 
 
Management and Operations 

4. Modular Installation:  As previously reported Bill Cleary and his team were able to move, set and operationalize the 
modulars from Stow.  This was in time for the start of school.  

 
5.   Homeless Advisory:  An advisory from the state has come to our attention regarding homeless students.  The advisory 

states that  students who are state ward who have been in a homeless situation for more than 90 days must now attend 
the school district in which they reside.  This means that any student who has previously been transported back to their 
home district must now attend our district after 90 calendar days in residency with us.  This will be a rolling number over 
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time, but there are 15 beds for homeless students at one group home location and we could see the impact of this as 
the school year continues.  

 
6.   Parking:  Parking at our high school continues to be strained.  With opening day, our lot overflowed onto Green Road.  

Signs are in the works for being posted, however, we still have the issue that our parking is very limited for staff during 
normal business hours.  It is often very difficult for visitors to our high school to find parking.  While no imminent plans 
are in the works, we certainly need to be monitoring this to decide when we should be looking for an effective resolution.  

 
Family and Community Engagement 

7. Educator Websites:  Parents and students will be able to see educator websites as they come online.  Most will be 
launched before the end of the month.  The platform is a Google Template.  Educators were trained and then given time 
to begin or continue updating their sites on August 31st.  The purpose is to keep current information available for 
parents and students. 

 
8. District Website:  Our district website will have a new look in the coming weeks.  We hope to launch by the end of 

September.  The site had to be updated to meet ADA requirements.  We also wanted to make it more user friendly for 
those who have to post to it.  We have improved the search, navigation and the look of it to make it more valuable for 
our parents and community to engage with us. 

 
Professional Culture 

9. Opening Day:  Opening day was a great success.  Good feedback from staff (verbally) and we also survey after each 
event to inform the PD Committee planning for the next event.  One piece of advice was to break into two pieces the 
seat time for the afternoon presentations on two complex topics.  We had a presentation from the emergency response 
task force and Donna Lindstrom did a presentation on the Life Threatening Allergies.  The latter went longer than 
expected and it ended with training on administration of the epi-pen.  Staff were very respectful, but it was a long 
afternoon.  

 
10. New Assistant Principal:  Karen Cronin has joined The Center School as the new Assistant Principal, filling the 

vacancy left when Kelly Rogers was selected for a Principal position in Chelmsford.  Karen was formerly a teacher in 
both Newton and Billerica.  I want to thank Patrick Perkins for deferring his retirement to assist while this transition took 
place.   

 

11.  Sad News:  As I shared with the Committee on Monday, it is with great sadness that I must inform the greater 

community of very sad news. Donna Piper passed away unexpectedly Sunday, September 6th. Donna was a valued 

member of the NASHOBA district for over twenty years.  She worked at our high school and most recently at Luther 

Burbank Middle School as an Instructional Assistant.  Donna was an important member of our Luther Burbank School 
community and an integral educator within the Junior Life Skills classroom. 

 

Donna's medical team is in the process of confirming the cause of Donna's untimely passing.  Our thoughts and 
sympathy extend to Donna's entire family and to our staff who lost a valued colleague.  
 

Open Houses 

Florence Sawyer School:  September 10, 2015, Grades 5-8 

The Center School:  September 15, 2015, Grades 1-5 

Florence Sawyer School:  September 17, 2015, Grades 1-4 

Hale Middle School: September 17, 2015 

Luther Burbank Middle School:  September 21, 2015 (Rescheduled) 

Nashoba Regional High School:  September 24, 2015 
 
 

Have great week! 
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