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I. Executive Summary 
This document outlines Nashoba Regional School District’s learning plans for the 2020-2021 
school year.  This plan represents work and collaboration among a wide variety of stakeholders, 
and we are deeply grateful for the time they have invested in the process of developing this 
plan. 
 
Nashoba Regional School District looks forward to welcoming our students and staff back for 
the coming school year!  In planning for students’ return to school in the fall, Nashoba has 
prioritized the following: 

● Supporting the safety, health and well-being of students and staff 
● Establishing and rebuilding connections among staff and students 
● Engaging in active, student-centered learning experiences 
● Fostering joy in learning  

 
As we begin the 2020-2021 school year, the social-emotional and physical health of our 
students and staff is our first priority.  This plan summarizes the safety and operational protocols 
that have been established to foster a safe return to school.  
 
This document also outlines four models of learning that may be implemented during the 
2020-2021 school year.  Our current reopening plan involves the implementation of a hybrid 
model, where students return to school in-person two days a week and learn remotely three 
days a week.  Students will be placed alphabetically into two cohorts and will attend school 
in-person on either Monday/Tuesday or Thursday/Friday.  Within this model, there will be some 
students who are prioritized for full in-person learning.  Families may also opt to remain in full 
remote learning for the duration of the school year, in which case the student would be enrolled 
in the Remote Learning Academy, a separate model that will exist alongside all other models 
outlined in this plan.  The Remote Learning Academy structure will vary by grade-span with 
Nashoba-employed teachers teaching in the Remote Learning Academy in the elementary 
grades, a mix of Nashoba-employed teachers and the use of a virtual, third-party platform at the 
middle level, and the full use of a virtual, third party platform facilitated by advisors at Nashoba 
in the high school. 
 
It may also be necessary at some point in the school year for all students to enter a full remote 
learning model.  In this case, Nashoba plans to implement a full remote model that offers both 
synchronous and asynchronous learning experiences within a 5-day schedule.  Plans for a full 
in-person reopening with precautions are also included in this document, should health data and 
state officials require its implementation. 
 
The district will be prioritizing in person delivery of services to students as prescribed by the 
DESE.  The Pupil and Personnel Services Director will be working in coordination with the 
building principals to develop cohorts of students and developing schedules to ensure we 
provide FAPE for each student. 
 

3 



In addition to physical health and safety, Nashoba will prioritize social-emotional learning during 
the coming school year.  We have outlined a professional development plan that supports 
teachers and administrators in incorporating SEL support structures for teachers and students 
that will help with self-management, social awareness, relationship skills, and trauma-informed 
teaching practices.  To support staff in the transition to hybrid and remote models, professional 
development will be offered in best practices for blended learning as well as practical training in 
the use of technology tools. In order to afford additional time for promoting social-emotional 
learning and to support deeper learning of skills and content, teachers will also use professional 
development time to prioritize learning expectations that are considered essential to students’ 
long-term success within a content area.  
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II. Superintendent’s Message 
 
Dear Families and Faculty, 
 
The summer months within the Nashoba Regional School District have been dedicated to the 
development of a reopening process for the 2020-2021 school year.  The administrative team 
created various working groups with specific foci linked to creating as safe a learning and 
teaching environment as was possible for our district.  Along our journey, we continued to stay 
connected with our families and faculty members passing along memos that provided updates 
on work that was ongoing. 
 
We have three tiers of working groups that are centered on specific areas.  Our working groups 
consist of teachers, administrators, union representatives, and often parents.  A Steering 
Committee at the district level serves to oversee each of the components and groups.  Working 
groups within the district level oversee areas such as remote learning, safety and wellness, 
facilities, food services, social and emotional learning, and social justice.  At each school level 
exists a designated site-based task force who continues to help oversee classroom 
configurations, arrival and dismissal protocols, and factors that are specific to each individual 
site.  These task forces have often been broken into smaller working groups that continue to 
oversee additional efforts required at each building. 
 
The challenge that this pandemic has presented is unlike anything else we have experienced in 
our lifetimes, and our responses to it are also unprecedented.  At the beginning of our summer 
journey, we aimed to prepare a full return model, having all students return in the fall.  However, 
as guidance came out from the state and the Department of Elementary and Secondary 
Education (DESE) and we began to look at what was feasible within NRSD, we realized that the 
better pathway for the district to take would be a hybrid model.  The full return model presented 
obstacles that we could not overcome through our planning process and various feasibility 
studies.  
 
While preparing for the hybrid model, we also planned a full remote model that ran parallel to 
the hybrid plan, should the school district find itself in a full remote mode again.  The two plans 
interconnect and it should be smooth to move between the two models, should we need to. 
 
Our primary focus has been on the safety and wellness of our students and staff.  We recognize 
that these are not “normal” times, and that none of the models created replicate what a “normal” 
school day would look like at any other time.  We also recognize the critical importance of joy in 
teaching, learning and the engagement of our students in their academics.  We feel that the 
hybrid model affords us more latitude to accomplish both of these components in our daily 
activities with our students. 
 
We acknowledge that although we continue to push forward with the hybrid model, we may find 
ourselves in a full remote situation at any point in time either as a result of a locally made, or 
state-wide decision.  We are prepared for either. 
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We continue to not lose sight of our ultimate goal, that of a full return for all staff and students 
when it is safe to do so. 
 
We thank you for your patience and support as we continue to move forward in a safe manner 
for all. 
 
Yours in partnership, 
 
 
 
Brooke Clenchy Dr. Todd Maguire 
Superintendent of Schools Assistant Superintendent of Schools 
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III. Acknowledgements to our District and Building 
Task Forces 

 

Steering Committee Members 
Brooke Clenchy, Superintendent of Schools  
Dr. Todd Maguire, Assistant Superintendent of Schools  

 

Ann Marie Stoica, HR 
Director 

Lesa Gulbicki, Nurse 
Leader 

Elaine Sanfilippo, School 
Comm. 

Joan DeAngelis, PPS 
Director 

Karen Devine, Parent Kevin Keaveney, 
Teacher/Union Pres. 

Laurie Burnett, Parent Martina Kenyon, 
Curriculum Coord. 

Maureen Principe, Parent 

Pat Marone, Business 
Director 

Rob Frieswick, Facilities 
Director 

Sean O’Shea, Principal 

Stacey Dupuis, Parent Su Qi, Technology Director Michael Tollefson, Teacher 

 

 
FOCUS AREA TEAMS 

 

Busing/Facilities/Operation  
Pat Marone 
Rob Frieswick 
Michelle Cote 
Su Qi 

SEL/Teaching/Learning  
Martina Kenyon 
Cindy Larsen 
Kim Earley 
Karen Boisvert 
Kaitlyn Angulo 
Christy Nealon  

Extended Learning/Childcare/Nutrition`  
Reina Rago 
Leah Botko 
Tom Houle 

Health/Safety/HR 
Lesa Breault-Gulbicki 
Ann Marie Stoica 
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Building Based Teams 

Elementary 
Mary Rowlandson ES 
 
Sean O'Shea, Principal 
Scott Blanchard, Asst. Principal 
Jennifer Frommer -office 
Lyndsey Killduff- nurse 
Erica Podgorni - K 
Gayane Hanyaloglu -1 
Allison Gill  - 2 
Bath Mattia- 3 
Karen Primiano  -4 and union 
Jennifer Scheufele -5 
Michelle Fredette - specialist 
Kim Gesualdi - unit c 
Julie Mudget - unit c 
Rachel Calheta - counselor 
Meagan Sanko - sped program 
Paige Nystedt - special ed 
Jacki Reinart - parent 
Russ Williston- parent 
Michelle Frain - parent 
 

Middle 
Luther Burbank MS 
 
Laura Friend, Principal 
Steven Grant, Assistant Principal 
Judy Ursuliak, Administrative Assistant 
Darlene Perkins, Nurse 
Claire Brunelle, Teacher 
Kandice McBrearty, Teacher  
Becky Cauley, Teacher  
Cece Sullivan, Teacher  
Molly Sorrows, Teacher  
Colleen Goldstein, Teacher  
Amy Belhumeur, Teacher  
Jen Campbell, Teacher  
Judy Karlin, Counselor 
Emily Lavine, Counselor/Social Worker 
Amanda Salmon, Teacher  
Mike Gormley, Teacher  
Maureen Principe (Parent/School Council 
Rep)  
Melissa Carlson (Parent/School Council 
Rep)  
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Florence Sawyer ES 
 
Joel Bates – Principal 
Mark Levine – Assistant Principal 
Kaitlyn Angulo – Assistant Principal 
Gary Kozloski – Dean of Students 
Debra Helfgott - Secretary 
Karin Frostholm - Nurse 
Susan Jones – K Teacher 
Kirsten Dean -  K Aide 
Carolyn Pokorney – Grade 2 Teacher 
Sandy Bowles – Grade 3 Teacher 
Lori Troest – Grade 3 Teacher 
Pam Carpenter – Grade 5 Teacher 
Liz Miller – Grade 7 Teacher (science) 
Eileen Wilder – Grade 7 Teacher ( ELA) 
Michele Kelly – Grade 7 Special Ed. Teacher 
Karen Cavaioli – PE Teacher/ NREA Rep. 
Jayne Richards – Health Teacher 

Thea Tully, Teacher 
Kevin Maier - Parent 
Jocelyn Jastrab – FSS School Council 
Member 
Stacey Dupuis – FSS School Council member 
/ NRSD Steering Com. Rep. 

Florence Sawyer MS 
 
Joel Bates – Principal 
Mark Levine – Assistant Principal 
Kaitlyn Angulo – Assistant Principal 
Gary Kozloski – Dean of Students 
Debra Helfgott - Secretary 
Karin Frostholm - Nurse 
Susan Jones – K Teacher 
Kirsten Dean -  K Aide 
Carolyn Pokorney – Grade 2 Teacher 
Sandy Bowles – Grade 3 Teacher 
Lori Troest – Grade 3 Teacher 
Pam Carpenter – Grade 5 Teacher 
Liz Miller – Grade 7 Teacher (science) 
Eileen Wilder – Grade 7 Teacher ( ELA) 
Michele Kelly – Grade 7 Special Education 
Teacher 
Karen Cavaioli – PE Teacher/ NREA Rep. 
Jayne Richards – Health Teacher 

Thea Tully, Teacher 
Kevin Maier - Parent 
Jocelyn Jastrab – FSS School Council 
Member 
Stacey Dupuis – FSS School Council 
member / NRSD Steering Com. Rep. 

The Center School 
 
Ross Mulkerin, Principal 
Christy Nealon, Asst. Principal 
Julie Wright- PreK 
Maura Moran- K 
Jenn Carrara- 1st 
Laura Albano- 3rd 
Kate Narita- 4th 
Lindsay Quist- 5th 
Jennifer How- Special Education 
Kristin Unger- Reading Specialist 
Don Gartner- PE 
Kim Terwilliger- K-2 School Counselor 
Alison Quinn- 3-5 School Counselor 
Carla Dumas- Nurse 
Mary O'Brien- Admin Assistant 
Kim Laster- Secretary 
Joelle Spear- School Council Parent 
June Kivi- School Council Parent 
Carolyn Wehler- School Council Parent 

Hale MS 
 
Kyle Grady, Principal 
Patrick Perkins, Asst. Principal 
Jenni Edgerton 
Moira LaPointe 
Erin Morrill 
Kevin Keavney 
Kelly Devlin 
Erin Holbrook 
Michael Hambelton 
Rosemary Sullender 
Shannon Sarno 
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Nashoba Regional High School Fall Reopening Task Force 
Task Force A: Health and Safety / Task Force B: Curriculum and Scheduling 
Name Role Department Task Force A/B 
Stavros Andreopoulos Teacher Applied Arts & Tech A 
Maura Bailey Teacher/Parent  English A 
Kim Rocha Teacher English A 

David Emerson Teacher 
Freshman Study 
Skills A 

Sarah Egan Teacher Math A 
Rhonda Jardine-Yeats Teacher Science A 
Corinne Cressman Teacher Science A 
David Form Teacher Science A 
Eric Weiss  Teacher/Parent  Science A 
Jennifer d'Entremont Teacher/NREA Social Studies A 
Jamie Tucker Teacher Wellness  A 
Matt Biggs Dean of Students  A 
Sarah Delconte 
Consentino Nurse  A 
Steve Cullinane Principal   A/B 
Jeanine Boulay Assistant Principal  A/B 
Jon Krol  Assistant Principal  A/B 
(Andy LeBlanc) Teacher Applied Arts & Tech B 
Judy French Teacher/Dept Head Arts B 
Kristin Hera Teacher English B 
Jodi Specht Guidance/Dept Head Guidance B 
Emily Frisch Teacher  Math B 
Susan Triantafillou Teacher  Math B 
Joe McCarthy Teacher Music B 
Linda Peer Teacher/Dept Head Science B 
Michael Tollefson Teacher/NREA Science B 
Maureen Dumais Teacher Science B 
Katie Giannetti Teacher/Dept Head Special Ed B 

Kristin Diggins Teacher 
Special Ed/Reading 
Specialist B 

Pete Connery Teacher/Dept Head Wellness B 
Diane O'Neil  Teacher Wellness/Foods B 
Maria Davis Teacher/Dept Head World Language B 
Laurie Burnett Parent   
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IV. Planning Principles and Priorities 
Nashoba Regional School District looks forward to welcoming our students and staff back for 
the coming school year!  In planning for students’ return to school in the fall, Nashoba has 
prioritized the following: 

● Supporting the safety, health and well-being of students and staff 
● Establishing and rebuilding connections among staff and students 
● Engaging in active, student-centered learning experiences 
● Fostering joy in learning  

 
We have gathered survey data regarding what modes of learning would be most effective for 
students as well as what families and staff see as their greatest concerns about returning to 
school in the fall.  We have also considered the work and planning of districts in neighboring 
towns around Nashoba as we evaluated a variety of learning models and supports. 
 
Health, Safety and Well-being 
As we begin the 2020-2021 school year, the social-emotional and physical health of our 
students and staff is our first priority.  A number of health and safety plans and protocols are 
being established to support a safe return to school.  These plans are being developed by 
Nashoba nursing and facilities staff in conjunction with guidance from the local boards of health. 
These plans include guidelines for wearing masks, physical distancing in classrooms and during 
lunch, entering and exiting buildings and classrooms, deep cleaning classrooms and bathrooms, 
handwashing, transportation, and supporting students and staff who become ill.  See the safety 
section (III) for more information. 
 
Social-Emotional Learning and Connections 
Regardless of the model of instruction (full in-person, hybrid, or remote), our curriculum planning 
must begin with positive community-building activities and integrated SEL practices so that we 
establish, renew, and maintain strong relationships with our students (and with each other) and 
allow students to reconnect with their peers.  This work will also prioritize supporting staff as we 
move through this unique school year. Nashoba is committed to equity being at the focus of our 
social-emotional learning for staff and students.  
 
Engaging in Active, Student-Centered Learning Experiences 
We know that students learn best when actively engaged with the content and skills they are 
developing.  In addition, cooperative learning is critical from a social-emotional and academic 
perspective.  Maintaining social distance should not preclude the incorporation of cooperative 
and collaborative experiences into students’ daily learning, although the structures for doing so 
may look different.  Curriculum plans will be adjusted and certain learning expectations 
prioritized to afford time for deeper learning. 
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V. Safety and Health 
The Nashoba Regional School District’s greatest priority is the physical, social, and emotional 
well-being of the school community, students and employees. Because COVID-19 is a novel 
disease, the medical literature is growing rapidly, and new information is emerging daily. 
DESE’s guidance and our response will continue to be based on the most up to date medical 
advice. Based on the current evidence and plans to implement a suite of health and safety 
protocols, we are committed to working toward a safe in-person return to school for as many 
students as possible. Prior to our return faculty, staff, students and families will be provided 
opportunities to learn the new safety requirements and protocols.  
 
Disclaimer: Procedures, policies and protocols for fall reopening of schools are subject to 
change if the District receives updated guidance from the Department of Elementary and 
Secondary Education (DESE), the Centers for Disease Control (CDC) or the Massachusetts 
Department of Public Health (MDPH). 

Suite of Health and Safety Requirements for In-person Learning 
 
The health and safety of students and employees are our top priority for reopening schools in 
the fall. The District protocols and guidelines were developed adhering to health and safety 
recommendations put forth from the CDC and the MDPH, as well as DESE’s health and safety 
requirements, which have been developed in collaboration with infectious disease physicians, 
pediatricians and health experts from the Massachusetts General Brigham Health System, the 
Massachusetts Chapter of American Academy of Pediatrics and MA COVID-19 Command 
Center Medical Advisory Board. DESE engaged in a thorough review of guidelines from the 
Centers for Disease Control (CDC), World Health Organization (WHO) and current medical 
literature. In addition, the District sought counsel from its District physician, local boards of 
health and other medical experts as we developed District specific plans.  
 
The District is implementing the following health and safety measures that will enable the safe 
reopening of schools for learning this fall (In-person or Hybrid).  
 
Masks/Face Coverings:  
As the primary route of transmission for COVID-19 is respiratory, masks or face coverings are 
among the most critical components of risk reduction. Our requirements regarding masks/face 
coverings exceed DESE’s guidelines as the District is requiring all students to wear facemasks 
(K-12). The protocols can be accessed by visiting the following links: Mask protocol for students 
and  Mask protocol for employees. Additionally, the list below is an overview of a few of the 
mask guidelines: 

● All students K-12, and adults, are required to wear a mask/face covering that covers 
their nose and mouth.  

● Exceptions to mask/face covering requirements will be made for those for whom it is not 
possible due to medical conditions, disability impact, or other health or safety factors and 
will be dealt with on a case by case basis. 
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● Mask breaks will occur throughout the day. Breaks will occur when students can be at 
least six feet apart and ideally outside, or while windows are open.  

● Students and employees will receive guidance on how to properly remove and put on a 
mask.  

● Masks/face coverings will be provided by the student/family. Students are asked to bring 
2 masks to school each day. Extra disposable face masks will be made available by the 
school as needed. 

● Reusable masks/face coverings provided by families should be washed by families daily.  
● Masks/face coverings are required while travelling on school buses.  

 
Physical Distancing:  
Physical distancing is another important practice that helps mitigate the transmission of the 
virus. In our schools we are providing for: 

● Six feet of distance between individuals.  
● Desks/tables facing in the same direction in classrooms. 
● Removal of non-essential furniture from learning spaces  
● Additional safety precautions to be taken and appropriate PPE provided when distancing 

is not possible for nurses and faculty/staff supporting students with disabilities. 
● Hallways will be restricted to one-way traffic and/or monitored to maintain distance 

among students.  
 
Screening:  

● On a daily basis, employees and families will be required to complete a screening 
checklist to determine if they are able to attend school or not. Daily screening 
checklist 

● Education, in the form of webinars, email, handouts, flyers, and one-call reminders, will 
be provided to the parents/guardians and employees prior to the start of the school year 
and as needed throughout. This education will support parents/guardians and 
employees with recognizing and self-monitoring for symptoms of COVID-19. 

● Students and employees must stay home if they do not feel well. This is important to 
prevent the spread of COVID-19.  

● Students and employees should not return to school until they have met the criteria 
established by the CDC and MDPH to return to school.  

● Students and employees with symptoms of COVID-19 should notify the school nurse, 
consult with a health care provider and follow the return to school guidelines.  

● The criteria for returning to school is linked here: Return to School Guidelines   
● If a student or employee is COVID-19 positive, they will be required to check  with their 

school nurse prior to returning. A safe return to school is based on symptoms, duration 
of symptoms, and clearance by the Nashoba Associated Boards of Health. 

  
Hand Hygiene: 
Students and employees will be expected to clean and sanitize hands frequently throughout the 
day, including, but not limited to:  

●     upon entry into school/classroom 
●     before and after meals 
●     after bathroom use 
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●     after coughing or sneezing 
●     before removing and after replacing face covering 
●     before dismissal 

  
If handwashing is not available, hand sanitizer with at least 60 percent alcohol content can be 
used with adult supervision. Each classroom and most common areas will have hand sanitizer 
stations available. Proper hand washing with soap and water is preferred over the use of hand 
sanitizer.   
 
Student Groups:  
To minimize the number of students who would potentially be affected if there were a COVID-19 
exposure in school our schools will keep students in the same groups throughout the day, to the 
extent feasible.  

Personal Protective Equipment (PPE):  
The District recently placed a substantial order for supplies to support the health and safety of 
students and employees. Supplies purchased to date include the following: 
 

● Nitrile and vinyl gloves 
● N95 masks 
● Masks (adult and child-size) 
● Face Shields 
● Eye Goggles 
● Plexiglass barriers  
● Disposable gowns for designated personne 
● Pulse Oximeters 
● Infrared Thermometers 
● Hand sanitizer dispensers 
● Hand Sanitizer refills   
● Cleaning Supplies 

School Attendance Guidelines 
Any student or employee exhibiting any COVID -19 symptoms must stay home. Employees and 
students who test positive for COVID-19, or have been a close contact with someone with a 
confirmed or suspected case of COVID-19 must remain home, notify the school nurse and 
follow the return to school guidelines.  

Responding to Student or Employee Illness  
● Employees and children with COVID-19 symptoms at school will be separated from well 

students/employees. Any individual who becomes sick at school will be triaged by the 
school nurse and referred for further medical evaluation and testing based on their 
symptoms. They will be asked to follow CDC guidance for caring for oneself and others  
who are sick.  
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● Each school will have a designated health “medical waiting room” where employees/or 
students with COVID-19 symptoms will be triaged and assessed for an appropriate 
disposition.  

● Families will need to provide the school nurse with three to four emergency contacts, 
indicating individuals who will be able to come to the school and pick up their child if they 
become sick during the school day. Dismissing sick individuals in a timely fashion,within 
30 minutes, is imperative for the safety of all.  

● Areas used by a sick person will be cleaned and disinfected  

Notification of Health Officials and Close Contacts 
● In accordance with state and local laws and regulations, school nurses/administrators 

will notify the Nashoba Associated  Boards of Public Health, employees, and families 
immediately of any case of COVID-19 while maintaining confidentiality in accordance 
with the Americans with Disabilities Act (ADA).  

● The District’s Nursing Team will work collaboratively with the local Public Health Agents 
to identify individuals who have tested positive and/or who are considered a close 
contact with a person diagnosed with COVID-19. Individuals and families will be 
instructed to stay home and self-monitor for symptoms, following CDC guidance if 
symptoms develop. 

● The District Nurse Coordinator of Health and Wellness will work closely with the local 
Board of Health Agent, and the Administrative Team to identify any COVID-19 cases and 
necessary actions.   

No Visitors 
No visitors will be permitted in the school buildings, until it is deemed safe. Each school will 
have a procedure for drop off and dismissal that ensures that only students and employees 
enter the building. In addition, if a family member needs to drop off an item for a student during 
the school day, they will be asked to follow that school’s procedure (which will be shared prior to 
the start of school) for drop off without entering the building.  
 
Hygiene: 
Hygiene education: At the start of the school year, staff and students will participate in 
mandatory, age appropriate, site-based training led by school nurses and health teachers.  

Hand hygiene: Handwashing teaching and practice will be implemented at the start of the 
school year and continue throughout. Students will be required to wash hands upon entering the 
classroom each morning. Students will be required to wash hands after bathroom breaks, in 
between transitions and any other time deemed appropriate by supervising staff. If a child is 
sneezing or coughing, they will be asked to wash their hands. 

Hygiene breaks: Time will be provided during the day for hand washing and sanitizing. Hand 
sanitizer dispensers have been installed in each classroom. 

Arriving at School:  
Entry times may be staggered by mode of transportation (car riders, walkers, bus) and entry 
points may vary in order to allow students to enter the schools safely and distanced 
appropriately. Physical distancing signage and markings will be throughout the school. Students 
will not be allowed into the school buildings before the specified entry time.  
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Classrooms/Intervention Spaces:  
Classrooms will be set up with individual student desks/tables positioned so students will be at 
least 6 ft. apart. Seats will be assigned and positioned in the same direction facing forward. 
Classroom locations may change to maximize social distancing. Classes will utilize outdoor 
spaces, as appropriate for both instruction and periodic mask breaks.  

Classroom student groups will be clustered together as a cohort, where possible. This will better 
allow contact tracing if necessary.  

Students who are unable to wear a facial covering will be positioned a minimum of 6 ft. apart. 
Learning spaces (desktops, materials, etc.) will be sanitized between student groups, where 
feasible. In the case of IEP or medical services that require close contact, appropriate PPE and 
training will be provided to staff. 

Hand sanitizer dispensers will be available in all classrooms.  

Lockers/cubbies will not be utilized. Students may store items in the classroom. Students may 
bring their own water bottle as the drinking fountains will not be available.  

Materials:  
Students will use personal school supplies, as appropriate. Learning materials will only be 
shared between students if they have been properly sanitized. Sharing of supplies and materials 
will be minimized to the greatest extent possible.  

Transitions:  
Floor tape and signage will be used to mark proper physical distancing and foot traffic flow. 
Transitions will be kept to a minimum as much as possible. Restroom and hand sanitizing 
transitions will be monitored.  

Restroom Breaks:   
Students should use the sanitation station prior to entering the bathroom. One student at a time 
will be allowed in a restroom.  

Mask Breaks:  
Students, faculty and staff will be required to wear masks within the school building. During 
recess or during other classes held outdoors, when physical distancing permits it, masks may 
be removed for a mask break. Additionally, mask breaks will occur during lunch and breakfast. 
Within a classroom if a student needs a mask break and they are six feet away from others 
teachers may allow students to take a mask break. Where this is not possible and a break is 
needed, teachers may take their class outside for a brief mask break (5 minutes). Students must 
be supervised at all times during a mask break. 
 
Nurse:  
Student Movement: When possible or appropriate, the school nurse or other staff will travel to 
the student. This will minimize student transitions and movement through the building. This will 
be more easily achieved at the elementary and middle school buildings. 

Isolation rooms/Medical holding: An isolation room will be designated at each school, separate 
from the health clinic, should a student or staff develop signs or symptoms of potential infection. 
If it is determined that a student should be sent home due to possible COVID-19 infection, the 
student will remain in the supervised isolation room or in an outdoor space with a staff member 
until the student can be transported home by the family.  
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Collaboration: The school nurses will work closely with the Health Director and Public Health 
Nurse regarding updated COVID-19 information and implement contact tracing of students that 
test positive for COVID-19.  

VI. Learning and Teaching Models 
The District has developed detailed plans for four models for learning--in-person, hybrid 
(students alternate between in-person and remote learning), full remote, and stand alone 
remote. 
 
Overview of Four Models for Learning 
 

Full in-person Model 

 

A learning model that has no remote learning component.  Students 
attend school in-person every day (This is the traditional schooling 
model with additional precautions taken in accordance with district 
safety plans and local board of health guidance.) 

Full Remote Model

 

An entirely remote learning model that will take place if physical 
school needs to close for a prolonged period. 

Hybrid Model 

l  

A learning model that has both an in-person and home-based 
instructional component 

 

Remote Learning 
Academy 

 

An entirely remote learning model that will be offered for students 
and staff who cannot return to any in-person learning 
 

 
Definition of Learning Modes 

In-Person Learning: Learning that takes place with students and teacher physically 
present in schools. 

Synchronous Remote Learning: Virtual learning that is facilitated by the teacher in 
real-time 

Independent Remote Learning: Learning, both virtual and offline, that is navigated 
independently by the student and without real-time teacher facilitation 
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Transitioning Between Learning Modes 
Due to the unpredictability of the trajectory of the virus in our community, we have developed 
models that allow for smooth transitions among them. If the District needs to transition from a 
hybrid model to a remote model or from a hybrid model to a fully in-person model, we will be 
able to do so efficiently and effectively. 
 
Because we are allocating staff to each learning mode, families should plan to commit to one of 
the two learning modes for the duration of the 2020-2021 school year.  However, “There may be 
circumstances in which, after deciding that their children should start the school year learning 
remotely, parents decide they would like their children to attend school in person. However, 
there will likely be health and safety considerations that require planning (such as maintaining 
appropriate distancing in the classroom), and as such, parents/caregivers should anticipate a 
reasonable waiting period before students are able to change from remote to in-person learning. 
If necessary to comply with health and safety requirements, districts may establish a policy that 
sets a reasonable transition period, ideally no more than three to four weeks, to plan for the 
transition of a student from remote to in-person learning. During this time period, teaching and 
learning must continue uninterrupted for that student” (Riley).  The District will accommodate 
these requests on an individual basis.  Transitioning a student to a different model will require 
consultation and the development of a transition plan. 
 
Structured Learning Time for All Models 
The district will meet the structured learning time requirements, whether they are providing 
instruction in-person, remotely, or in a hybrid model. While these requirements may be modified 
in the future, at this time, regardless of the learning model (in-person, hybrid, or remote), the 
minimum school year is 170 days, and students must receive a minimum of 850 hours (for 
elementary schools) and 935 hours (for secondary schools), so long as districts begin providing 
instruction to students no later than September 16, 2020. (Riley) 
 
In addition to classroom time where both teachers and students are present, structured learning 
time may include directed study, independent study, technology-assisted learning, presentations 
by persons other than teachers, school-to-work programs, and statewide student performance 
assessments.  All the activities listed in this definition may be incorporated in or adapted to 
hybrid and remote learning programs, and districts are encouraged to incorporate learning time 
activities that are both computer-based and non-computer-based. (Riley) 
 
Overall guidelines and resources for social-emotional learning and supports 
 
Social-Emotional Learning and Connections Come First 
As we begin the 2020-2021 school year, the social-emotional and physical health of our 
students and staff is our first priority.  Regardless of the model of instruction (full in-person, 
hybrid, or remote), our curriculum planning must begin with positive community-building 
activities and integrated SEL practices so that we establish, renew, and maintain strong 
relationships with our students (and with each other) and allow students to reconnect with their 
peers.  This work will also prioritize supporting staff as we move through this unique school 
year. Nashoba is committed to equity being at the focus of our social-emotional learning for staff 
and students.  
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Social Emotional Skill Focus: Self Management, Social Awareness, and Relationship 
Skills  
In addition to a focus on equity, our social emotional work with staff and students will develop 
self-management, social awareness, and relationship skills.  
 
Developing and maintaining these skill sets with our students, staff, and ourselves is more 
important than ever. With the onset of the COVID-19 closure, many of our community members 
have experienced some form of loss or change which has led to a wide range of emotions. 
Moving through these changes in circumstances require that we rely on self-management and 
relationship building strategies.  
 
Self-management is defined by CASEL (Collaborative for Academic, Social and Emotional 
Learning) as, “the ability to successfully regulate one’s emotions, thoughts, and behaviors in 
different situations—effectively managing stress, controlling impulses, and motivating oneself; 
and the ability to set and work toward goals.”  Modeling and teaching these strategies to our 
students provides them with life-long, pro-social strategies and serves as a strong foundation for 
all our work. Social awareness is defined by CASEL as, “The ability to take the perspective of 
and empathize with others, including those from diverse backgrounds and cultures. The ability 
to understand social and ethical norms for behavior and to recognize family, school, and 
community resources and supports.” Social distancing guidelines put additional strains on 
students and staff and their ability to work cooperatively.  As a result, we will need to focus on 
fostering relationship skills.  CASEL defines relationship skills as, “ The ability to establish and 
maintain healthy and rewarding relationships with diverse individuals and groups. The ability to 
communicate clearly, listen well, cooperate with others, resist inappropriate social pressure, 
negotiate conflict constructively, and seek and offer help when needed.”  We want to be 
intentional about enhancing social skills to ensure that students and staff continue to be able to 
learn and collaborate in meaningful and effective ways.  
 
Transitioning Back to School 
The return to school in September will begin with significant attention to orienting students to the 
coming school year, regardless of the reopening model. In order to prepare students and their 
families for the types of learning that this school year may include, educators will collaborate 
with each other, with students and with families to provide a solid social-emotional foundation. 
The year will begin with a strong focus on building community, developing relationships, 
establishing routines, and assessing student needs. This will help students to reconnect and 
build their stamina for school. 
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Explanation of Models for Learning 

A. In-Person Learning with Precautions:  
In this model, all students return in person to school settings that are appropriately modified to 
accommodate the health and safety requirements.  In order to allow for seamless transitions 
into other modes, all schools within the Nashoba Regional School District will operate on a 
5-day schedule.  The District’s stance is that a minimum of 6 feet distancing is the standard it 
will follow. Therefore, having all students return is not feasible, as current classroom structures 
would require less than 6 feet of distance. In order to maintain health and safety standards, 
students would be seated in rows, facing the same direction with no possibility for small group 
instruction. Students would have limited movement throughout the day. The reality is that 
learning and teaching practices would be significantly altered by these constraints. 
 
Additional SEL considerations specific to physical return to school include:  

● Mask breaks: Students will be given time each day when they can safely take a break 
from wearing a mask. This could be done during lunch or recess when there can be 
more physical distance between students.  

● Talking Point Scripts: The District will provide scripts that will support teachers in 
speaking with students regarding new guidelines at school. When we are explicit about 
safety rules and ways students can be involved in the rules, it cues safety to the 
students. 

● Visuals: Staff can use the visuals below to further “cue safety” to students.  
○ Staff can put a large picture of their face on their shirt, so that students can see 

their face even when they are wearing masks. 
○ Visuals of handwashing, social distancing, and mask wearing can be posted 

throughout the room.  
 

Guidelines for planning academic instruction, curriculum and assessment, including 
grading) specific to physical return to school 
In-person learning will enable teachers and students to return to the level of rigor and 
engagement that our staff, students, and families typically experience in the Nashoba Regional 
School District.  However, we know that the social distancing guidelines will change our 
in-person learning experience.  
 
In addition to addressing unfinished learning from the spring, teachers will modify their teaching 
practices to accommodate for social distancing measures while still encouraging a 
student-centered classroom. Teacher will adjust their practices based on the following 
recommendations: 
 
 
Sharing of space: 
According to DESE guidance, “When in classrooms, all students should have assigned seating. 
At the elementary school level, students should be restricted to their grade-level class to the 
greatest extent possible. At the middle school level, students should remain with their cohort 
throughout the day to the extent feasible.”  Schools are encouraged to limit travel within the 
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school.  For example, “High schools may try to group students into clusters in the school (a 
“school within a school”) to try to reduce interactions with other groups when students move to 
their next class.”  Additionally, wherever possible, schools should plan to have specialists work 
with students in their main classroom to reduce travel within the school.  At the same time, it will 
be necessary to plan additional movement breaks for students either within the classroom or 
outside of the school building.  
 
Sharing of materials: 
The current recommendation is that the sharing of materials among students or between 
teacher and students be minimized.  In planning for instruction in areas including physical 
education, art, science, engineering, music, technology and library, teachers should plan to 
provide students with individual sets of materials.  Where this is not possible, instruction may 
need to be shifted to do active tasks that do not require the handling of shared materials or to 
demonstration lessons rather than hands-on interaction with shared materials when the learning 
is considered critical but the physical use of shared materials cannot be avoided. 
 
Masks and Communication: As we know, a large portion of all communication happens 
non-verbally and through facial expressions. This process will be impacted by teachers and 
students wearing masks. We will no longer be able to rely on each other’s facial expressions to 
infer meaning. Given this, it is important to give thought to increasing the clarity of our verbal 
information, verbalize more often and/or communicate in other ways. Staff will need to model 
this for students and explicitly teach this to students. This consideration is particularly important 
for students who struggle with social skills, anxiety, or have a trauma history.  
 
Moving around the room: Staff who are wearing masks can move around the room and speak 
with individual students if they are just quickly checking in. If a teacher wanted to work with a 
student or a group of students for a longer period of time, they would need to follow physical 
distancing guidelines or consider the use of technology. 

B. Hybrid Learning:  
The anticipated structure for fall return will be in a hybrid model.  In the hybrid model, students 
will alternate between in-person learning experiences, in which new content is learned, and 
independent remote learning experiences, in which content is previewed, applied, and/or 
practiced.  Teachers will look for opportunities to work across content areas in order to gain 
efficiency in developing skills while deepening content knowledge across domains.  A Remote 
Learning Academy is available for students who are not yet able to return in-person.  Please 
see the Remote Learning section (C2) for more information on this model.  Some High Needs 
students will be prioritized for full-time in-person instruction.  Please see the Student Support 
section (VIIIA) for more information. 

Summary of Hybrid Model 

As much as possible, students will be organized into two cohorts alphabetically in order to keep 
all family members on the same schedule across K-12. Students will attend school in person for 
part of each week and work from home for the other part.   Students will be expected to attend 
and participate in all components of this model.  Students will receive feedback and grades in a 
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manner that is consistent with a typical year. The hybrid model that Nashoba will implement is 
structured as follows: 
 

 Monday Tuesday Wednesday Thursday Friday 

Cohort A 

 
In-Person 

 
Mix of Synchronous and 
Independent Learning 

From Home 

 
Independent From Home with 

Synchronous Check-in 

Cohort B 

 
Independent From 

Home with 
Synchronous Check-in 

 
Mix of Synchronous and 
Independent Learning 

From Home 

 
In-Person 

 
In-Person Learning  

● In-person learning will enable teachers and students to return to the level of rigor and 
engagement that our staff, students, and families typically experience in the Nashoba 
Regional School District.  However, we know that the district safety guidelines will 
change our in-person learning experience.  

● Teachers are encouraged to plan academic learning experiences that promote social 
connectedness and social-emotional competencies and capitalize on the physical 
presence of teacher and student. 

● Because students will be socially distanced, teachers will prioritize active, engaging 
activities for in-person learning to help foster a sense of belonging and joy in learning. 

● Recommended activities include mini-lessons, small-group learning, guided practice, 
and project-based tasks.  

● Students identified to receive services from literacy specialists, math specialists, special 
educators, EL teachers, counselors, and related-service providers will receive these 
services in person in our hybrid model. 

 
Synchronous Learning From Home (Wednesday) 

● On Wednesdays, all students and all staff, with the exception of those working with 
students in-person on that day, will participate in synchronous learning experiences for 
between 2-3 hours scheduled in shorter blocks of time. The focus of these learning 
experiences will include development of skills and practices that support students’ 
social-emotional and academic learning.  The learning experiences may involve meeting 
in small groups, advisories, homerooms, and/or across cohorts for an academic class. 

● Literacy specialists, math specialists, special educators, EL teachers, counselors, and 
related-service providers will provide opportunities for small-group instruction and 
support where possible and appropriate. 

 
Independent Learning From Home with Synchronous Check-In  
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● Students will engage in structured, asynchronous activities to preview content and 
practice skills, using pre-recorded videos to preview or review learning, on-line 
interactive tasks, and offline tasks that students can complete independently. Students 
may also engage in learning of new content and skills that lend themselves to the 
asynchronous learning process. 

● When possible within the school schedule, synchronous check-ins will be facilitated by 
an educator from the building and will focus on social emotional learning and addressing 
questions. 

● Students may utilize tools that support learning asynchronously through collaboration, 
communication, brainstorming, problem-solving, or creating.  

● Teachers will require completion times for all activities to help guide families.  
● As appropriate, students may also be supported and taught by various educators (e.g. 

special educators, teachers of English Language Learners, librarians, specialists, 
counselors, math specialists and literacy specialists).  

● Teachers will use SeeSaw for managing instruction in K-2 and Google Classroom for 
grades 3-12.  

 
Students are expected to participate in all aspects of the hybrid model, both in-person and from 
home, in the same way they would in a typical school year.  Attendance and participation will be 
recorded in all modes and is not optional. 

C.Remote Learning (Full Remote Model and Remote Learning 
Academy):  

1. Full Remote Learning Model 
In the full remote learning model, all students will meet daily for synchronous learning 
experiences.  Synchronous learning will begin at the start of the typical school day and be 
offered at intervals throughout the day.  A portion of each day will also be dedicated to 
asynchronous learning. 
 
Synchronous Remote Learning  

● Students participate in synchronous mini-lessons that address new content and offer the 
opportunity for guided practice. 

● Literacy specialists, math specialists, special educators, EL teachers, counselors, and 
related-service providers will provide opportunities for small-group instruction support 
where possible and appropriate. 

● Synchronous learning opportunities will be scheduled within a typical and consistent 
school day timeframe. 

 
Independent Remote Learning  

● Students will engage in structured, asynchronous activities to preview content and 
practice skills, using pre-recorded videos to preview or review learning, on-line 
interactive tasks and offline tasks that students can complete independently. Students 
may also engage in learning of new content and skills that lend themselves to the 
asynchronous learning process. 
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● Teachers will consider balance with screen time in planning practice and assignments. 
● Students may utilize tools that support learning asynchronously through collaboration, 

communication, brainstorming, problem-solving or creating.  
● Teachers will require completion times for all activities to help guide families.  
● As appropriate, students may also be supported and taught by various educators (e.g. 

special educators, teachers of English Language Learners, librarians, specialists, 
counselors, math specialists and literacy specialists).  

 

 K-5 6-8 9-12 

Total Daily Structured 
Learning Time 
(Synchronous and 
Asynchronous) 

5 hours 5.5 hours 5.5 hours 

Synchronous/Teacher 
Directed Instruction 

Multiple times per 
day for different 

subject and specials* 

Daily per class* Daily per class* 

Curriculum As with in-person curriculum, remote academic learning will be 
planned in alignment with state standards.  In order to allow 
sufficient time for social-emotional learning and addressing 
unfinished learning, curriculum plans will be adjusted and certain 
learning expectations prioritized to afford time for deeper learning. 

Accountability Students are expected to attend synchronous learning opportunities, 
as they are taking the place of in-person instruction.  Attendance will 
be recorded in alignment with in-person school attendance practices 
at each school. 
Students will participate in a variety of assessments, including 
projects, problem sets, research, writing assignments, tests, etc. 
Written or recorded feedback on a subset of assessments will be 
particularly important so that students and teachers remain 
some-what connected while in remote learning.  
Educators will use consistent grading and reporting procedures 
across all learning models. 

PreK-12 schedules will include lunch and breaks.  The exact times for the school day will 
generally follow the hometown school schedule. 

*The structure for Wednesday remote learning will be similar to that described in the hybrid 
model 

2. Remote Learning Academy  
The Remote Learning Academy is designed specifically to respond to the needs of those 
students who are not yet able to return to in-person schooling.  Students who are thriving in the 
remote learning environment and prefer a non-traditional school experience also may wish to 
consider this option.  This option is available to students who are unable to return to any 
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in-person schooling in the fall.  The Remote Learning Academy will require a period of 
commitment from families, as students move through the curriculum.  

If enrollment numbers allow, the Remote Learning Academy will be taught by dedicated 
teachers in each school in grades K-5.  For grades 6-8, students will participate in a 
cross-district class for each core content subject: math, English Language Arts, social studies, 
and science.  In addition, grade 8 students will have the opportunity to participate in a Spanish 1 
course through a virtual, third-party educational platform.  Students will return remotely to their 
hometown school for synchronous related arts classes on Wednesday afternoons, for support 
services and for meetings with their homerooms and/or advisories.  Each class will be taught or 
facilitated by a teacher employed by the Nashoba Regional School District. 

At the high school, students will begin the year in a full remote model. (More details on the 
specificity of this plan will be added once the High School Team and Task force present their 
plan to the School Committee and it is deliberated upon and approved.) 

All students will meet daily for synchronous learning experiences.  Synchronous learning will 
begin at the start of the typical school day and be offered at intervals throughout the day.  A 
portion of each day will also be dedicated to asynchronous learning. 

While the curriculum and expected learning outcomes in the Remote Learning Academy will 
align with the in-person model, the lesson plans and learning experiences will differ from the 
in-person model as these classes will be held online. 

Efforts are being made to align the Remote Learning Academy experience with that in the 
hybrid model.  However, elements of student support and social-emotional learning that lend 
themselves to an in-person environment may not be as comprehensive in the Remote Learning 
Academy. 

Students who participate in the Remote Learning Academy who have special education needs 
will receive special education services under this model. In addition, the District will develop a 
plan for delivering English Learner Education for English Learning in the Remote Learning 
Academy. The specifics of how we will structure and implement this program is highly 
dependent on the number of students enrolled and their learning needs as well as staffing 
availability. The model is subject to further development and change based on these factors. 

 

Remote Learning Academy Model 

Although the schedule will look different, the total weekly number of synchronous instructional 
hours and pacing in the Remote Learning Academy will be aligned to the degree possible with 
hybrid school-based schedules.  Elementary Remote Learning Academy classes will meet 
intermittently throughout the day from 8:30am - 3:15 pm with longer blocks for literacy and math 
instruction. 
 
Middle School and High School Remote Learning classes will likely meet from 7:45 am - 2:15 
pm on Monday, Tuesday, Thursday and Friday.  The Wednesday end times may be slightly 
different depending on the hometown school schedule. 
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Students are expected to participate in all aspects of the Remote Learning Academy, in the               
same way they would in-person. Attendance will be recorded in alignment with in-person school              
attendance. 

Summary of Remote Learning Academy Model 

The overall model that Nashoba will use is outlined below. 
 

 Monday Tuesday Wednesday Thursday Friday 

Remote 
Learning 
Academy  

Mix of Synchronous 
and Independent 

Learning From Home 

 
Morning: Synchronous 
Homeroom or advisory 

check-in and 
Independent Learning 

From Home 
 

 
Afternoon for K-8 Remote 

Learning Academy: 
Synchronous remote 

learning specials at the 
student’s hometown 

school 

 
Mix of Synchronous and 
Independent Learning 

From Home 

 
The two modes of learning in the remote learning academy model are consistent with the full 
remote learning model above.  
 
Additional Elements of Remote Learning Academy 

● Students are expected to attend synchronous learning opportunities, as they are taking 
the place of in-person instruction.  Attendance will be recorded in alignment with 
in-person school attendance. 

● SeeSaw will be used by all teachers to manage learning in K-2.  Google Classroom will 
be used by all teachers to manage learning in grades 3-12. 

 
Technology 
Access to Devices 
Nashoba currently has a 6-12 1:1 device program in place. In order to ensure equity of access 
to online resources, educational programs and communication tools, the district will be able to 
distribute Chromebooks to families of grades 3-5. Families of K-2 students should notify the 
district if the student does not have consistent access to a device at home.  Technical support 
for Chromebooks will be handled through the Information Technology Department Help Desk. 
 
Student Digital Competencies and Preparedness for Remote Learning 
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Digital citizenship instruction and assessments are routinely conducted in the beginning of each 
year for all students with more detailed lessons and assessments for students participating in 
the 1:1 device program in grades 6-12. This year Nashoba plans to include grades 3-5 in digital 
citizenship lessons that address a 1:1 model. In addition, all 3-12 students will participate in 
learning activities that will prepare them to successfully utilize district adopted technology tools 
that support online synchronous, online asynchronous, and in-person learning.  These lessons 
will be led by instructional technology specialists (ITS), or embedded within the general 
education classroom with support from ITS where possible.  
 
Technology Tools for Learning Management and Family Communication 
Teachers will plan for the use of technology tools and applications that are familiar to our 
students. Nashoba educators have access to the entire suite of Google tools. Because these 
tools are regularly used with students and support remote or hybrid educational models, 
educators in grades 3-12 will use Google Classroom and other G-Suite tools to manage 
learning and communicate with families about learning expectations..  Additionally, for our 
younger students who may need families to share information with them, K-2 educators will 
continue the use of SeeSaw as a learning management and family communication tool.  
Whenever possible, materials will be provided as Google documents so that they can be easily 
translated into the families’ preferred language.  Families of English Learners who require 
translation will also receive directions for installing a web extension that allows them to translate 
any website into their preferred language.  
 
The following resources will be available for delivering remote instruction and assessment at 
Nashoba: Screencastify, EdPuzzle, Edulastic, Lexia (K-5), ST Math (K-8), and IXL (grades 3-8) 
For a full list of resources that are approved for use at Nashoba, please visit: 
https://nrsd.app.learnplatform.com/new/public/tools 
 

VII. Out of School Time Plan 
Nashoba is currently exploring ways to provide enrichment through virtual, extracurricular 
activities, clubs and extended learning opportunities for students.  We are currently working with 
several faculty and staff at all levels to create meaningful, authentic virtual experiences for 
students to promote learning, enrichment and collaboration outside of school hours. 

VIII. Student Support Services and Professional 
Learning 

A. Special Education and Pupil Personnel Services 
 
The Nashoba Regional School District (NRSD) will provide a free and appropriate public 
education (FAPE) consistent with the need to protect the health and safety of students with 
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disabilities and those individuals providing education, specialized instruction, and related 
services to these students. 
 

A. Students with disabilities, particularly preschool-age students and those with significant 
and complex needs, will be prioritized for receiving in-person instruction during the 
2020-2021 school year. These students will receive as much in-person instruction as is 
feasible within the health and safety parameters in effect at each particular time. If NRSD 
is operating in a hybrid or remote model, the district will continue to provide up to 
full-time in-person instruction to our complex learners.  
 

B. If in-person instruction is not able to be provided, per a decision by the Governor to close 
schools,  students with disabilities will receive instruction remotely in full, or in part, 
through a hybrid model.  Students will receive special education instruction and related 
services necessary to provide FAPE through an Instruction and Services model of 
delivery (e.g., structured lessons, video-based lessons, virtual small group instruction 
and related services, etc.)  
 

C. When school resumes in-person, with health and safety requirements in place, general 
education, special education, and English language education staff members will 
collaborate in order to determine the unique accommodations and modifications that will 
be necessary to ensure the least restrictive environment (LRE) is in place for students 
with disabilities. This will require careful planning and scheduling. 

 
Family engagement is a critical component of school reopening. The district will be 
communicating with parents collaboratively.  As a district we value parental input and feedback 
on their children’s experiences. We will want to incorporate parents' concerns about all areas of 
educational concern including students' social emotional well being during remote learning. 

 
The district will be informing families about how each school will provide special education 
services to their children in the new school year. 
 
The district will continue to provide limited English proficient parents and guardians,  interpreting 
services for communication as well as IEP TEAM meetings.  The district will also continue to 
translate special education notifications and documents such as schedules, learning plans, 
IEPs, and Progress Reports. 
 
 
English language education will continue to be offered to our EL population. Based on 
scheduling and English language acquisition level, students will receive direct services via 
in-person, push-in and/or online remote sessions. 

B. Educator Professional Development Support 
 
Teachers will participate in ten days of professional development at the beginning of the school 
year so that they may return to school safely to support students emotionally and academically. 
An updated district calendar has been posted on the district website.  The first priority will be to 
orient staff to the safety protocols before students return to school.  This orientation will include 
discussions of how to instruct students regarding safety protocols. 
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A small SEL leadership team (composed of staff leaders and building administration) will 
engage in a professional learning experience during the summer of 2020. This team will 
facilitate building-based, professional learning for the 2020-2021 school year and prioritize SEL 
support structures for teachers and students that will help with self-management, social 
awareness, relationship skills, and trauma-informed teaching practices.  Teachers may also 
participate in asynchronous SEL modules to support their incorporation of SEL practices into 
their in-person or remote instruction at the end of August. 
 
In addition, the district will establish a social justice task force that will create a vision and 
prioritize the steps that lay the groundwork for a commitment to racial equity in our education at 
Nashoba. 
 
To support staff in the transition to hybrid and remote models, professional development will be 
offered in best practices for blended learning as well as practical training in the use of 
technology tools.  Training in the use of our learning platforms, See Saw for K-2 and Google 
Classroom for grades 3-12, as well as other web-based resources like Screencastify, Edpuzzle, 
and Flipgrid, will support teachers to become effective, confident, and creative users of powerful 
digital learning tools. In addition, teachers will collaborate with grade level or departmental peers 
every week to plan, modify previous lessons or materials, and reflect on what strategies are 
working effectively in this new learning environment.  
 
In order to afford additional time for promoting social-emotional learning and to support deeper 
learning of skills and content, teachers will prioritize learning expectations that are considered 
essential to students’ long-term success within a content area.  In addition, staff will need to 
address unfinished essential learning from our remote learning experience in the spring. To 
accommodate this unfinished learning, teachers will adjust their curriculum to assess and teach 
skills at just the right time so that students may access grade-level skills.  Instead of spending a 
significant portion of the beginning of the year remediating skills and addressing missed content, 
thus losing more time on grade-level, students will benefit most from learning grade-level 
content and skills alongside essential prerequisite skills just at the right time.  
 

IX. School Facilities and Operations 

A. Facilities 
 
The Nashoba Regional School District custodial and grounds crews remain committed to 
ensuring the safest possible environment for our students and staff to return to.  With this at the 
forefront of all of our efforts new protocol has been implemented, new procedures, and new 
strategies.  The pride in our buildings runs deep, as does our commitment to safety. 
 
Reconfiguration of Space: 
Classrooms will be set up in accordance with guidance from DESE and CDC.  Classroom desks 
will be set up with at least a 3 foot separation, with the goal of 6 foot distance wherever 
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possible.  The DESE has offered various templates to consider, and each classroom will be set 
up to maximize the space involved. 
 
Extra furniture, shelving, etc. will be removed from rooms to maximize space for students and 
staff movement. 
 
In some areas, plexi-glass additions have been added to further support appropriate social 
distance. 
 
Cleaning and Disinfecting Procedures: 
NRSD will continue to follow CDC and Massachusetts Department of Public Health guidance. 
Studies have shown that appropriate hand sanitization along with proper sanitization of facilities 
can significantly reduce the spread of illness. Additionally, products used for cleaning and 
sanitizing in NRSD have been listed as being successful for fighting the spread of COVID-19. 

In accordance with guidance provided by the Massachusetts Department of Elementary and 
Secondary Education (MA DESE), all students and staff should adhere to protocols for effective 
handwashing and facilities sanitization. Hand sanitizer stations will be placed at building 
entrances, classrooms, and outside of bathrooms. 

Custodians will frequently clean all commonly touched surfaces and areas throughout the 
building with an approved cleaning agent and/or disinfectant in accordance with Federal, State 
and local guidance. This includes all classrooms, offices, student/staff bathrooms and other 
common areas. 

After students are dismissed from the building, custodians will disinfect commonly touched 
surfaces and apply a surface mist on all areas to allow for dwell time (time needed for the 
cleaning agent to neutralize any harmful pathogens) as per Federal, State and Local guidance. 
All cleaning and disinfectant products are EPA registered and have the emerging viral/pathogen 
kill claims. The district owns several electrostatic sprayers that it uses regularly, district-wide.  

Facilities/Heating Ventilation and Air Conditioning (HVAC):   
NRSD is committed to taking steps to ensure proper ventilation that will ensure good air quality 
in our schools and reduce the spread of germs.  Guidance from federal and state agencies 
recommend opening windows whenever possible.  Floor or window fans should not be used in 
classrooms as they create turbulence in the supplied air from the HVAC system and could 
cause an increased chance of the spread of water droplets from building occupants.  

Additionally, vents must be kept clear of materials, plants and supplies in all classrooms and 
building HVAC equipment.  The Facilities Department has purchased Indoor Air Quality (IAQ) 
devices.  Routine surveillance and measurements of data will continue to be acquired and 
monitored throughout the day.  

HVAC equipment in all NRSD buildings run off a Building Management System (BMS) that is 
continually monitored.  The system sends alarms should a piece of equipment go into a fault 
mode or indoor conditions fall outside the set parameters.  

Equipment is immediately evaluated when it starts to falter and if it cannot be fixed in-house an 
outside vendor is dispatched as soon as possible. Often faulty equipment is able to be fixed on 
the same day as the issue is discovered.  
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We continue to study our equipment and look for ways to maximize our equipment in a way that 
can safely raise the MERV ratings of filters  attached to each HVAC system.  We are preparing 
to have an independent contractor review our systems across the district and we will continue to 
work collaboratively with others to find ways to ensure the best possible air quality we can 
achieve.  Filters have been changed and regular preventative maintenance routines continue in 
every building district-wide. 

We will continue to run our HVAC ventilation systems in full operational mode throughout the 
day and night bringing in 100 percent outside air when conditions are conducive to. 

Windows: 
It is strongly encouraged that classroom and building windows remain open for as much as 
possible.  We will continue to adopt that strategy while the weather continues to support these 
practices to ensure a constant flow of fresh air.  

Hallways: 
Each building leadership team, collaborating with their individual task forces, are reviewing their 
building practices to minimize hallway activity.  Staggered schedules may be employed and 
more structured movement cycles may be implemented. 

Custodial staff will continue to sanitize high traffic areas more frequently throughout the day. 

Restrooms:  
Custodial staff will follow guidelines released for maintaining restrooms at a high degree of 
cleanliness, paying particular attention to frequently touched areas such as faucets, switches, 
etc. 

Signage for appropriate hand washing procedures will be posted in all restrooms. 

Lockers: 
Use of lockers will be dramatically limited for the 2020-2021 school year.  Administration is 
finalizing details of this and there will be more information to follow. 

Signage: 
Additional signage has been added throughout the district.  The custodial unit has worked 
closely with the NRSD Nurse Leader throughout the summer, and age-appropriate signage has 
been posted in all buildings. 

Water Fountains: 
At this time, the use of water fountains is prohibited with the exception of touch free fountains. 

Additional Guidelines: 
DESE and other state organizations linked to the cleaning and sanitizing of our NRSD buildings 
continue to be released, and we anticipate that we will continue to see this in the weeks and 
months to come.  We will adapt where we need to and pivot when necessary. 

B. Transportation Operations 
The safe transportation of our students to and from school is a critical component of the school 
district’s daily operation.  The health and safety of our students is our priority within our school 
district buildings and buses.  The Nashoba Regional School District staff reviewed the recently 
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released transportation guidance from the DESE in planning student bus transportation for the 
new school year. The DESE guidance can be found here. 
 
In preparation for schools reopening, protocols and expectations have been established to 
promote safety of all students and drivers.  These expectations include: 
 

● Masks/face shields are required for all drivers and passengers.  
● Students will be assigned to a single bus and a particular seat. 
● Ventilation:  When appropriate, windows will be open to circulate fresh air. If windows 

cannot be opened the ventilation system in the vehicle will be on to circulate air.  Air 
conditioning will be used in vans transporting students when needed. 

● Managers within the bus company will confirm with the driver/monitor that Personal 
Health Screening was completed prior to route. 

● Appropriate training will be offered to all drivers/monitors prior to students beginning 
transportation to and from schools.  

 
DESE transportation guidelines strictly outline what is expected in terms of student distancing 
while transported.  This will affect bus runs and the number of runs required to complete what 
was previously designated as a single bus run.  Fewer students will be able to ride on a bus as 
a result of the newly released guidance. The majority of buses in a company’s fleet are 
77-passenger buses. Under distancing requirements, our passenger load limit will be reduced to 
26 students per run, one per seat on these buses.  On smaller buses the number of students 
will be relatively proportionate. The exception to student distancing is with students from the 
same family. Siblings will be asked to share a seat to allow for increased capacity.  
 
School Bus Sanitizing and Disinfecting Protocols 

● Cleaning and disinfecting – drivers will disinfect after morning and afternoon runs with 
approved EPA registered products for use against COVID-19.  

o If multiple runs, high touch areas will be wiped down/disinfected between runs if 
time permits 

o Vehicles will be kept clean and trash emptied daily  
o If a passenger gets sick, the bus will be cleaned appropriately and then 

disinfected again 
 
Responsibilities of Vehicle Operators & Monitors:  
The following are the responsibilities of the vehicle operators, and where applicable, bus 
monitors: 

● Personnel will conduct personal health screenings prior to the start of each school 
run/trip 
 

o Assess how the driver/monitor has been feeling within the last 24 hours – for 
example, has the employee experienced difficulty with breathing, had an 
unexplained cough or muscle aches (not related to prior injury or diagnosis), or 
new loss of smell/taste.  Management will conduct an overall sense of how the 
individual is feeling – this does not include pre-existing medical conditions. 
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o Employees will be asked if they have been in close contact with anyone who has 
tested positive to “COVID 19”.  Close contact is defined as being within six feet of 
an individual for more than 10 minutes while the person was symptomatic. 

Once the personal screening has been completed and a form completed, the 
employee will continue with their scheduled school run/trip.  If an employee 
has any symptoms, or has been in contact with someone diagnosed with 
COVID 19, they are expected to contact dispatch immediately and stay home. 

● All employees are expected to exercise proper personal hygiene, including frequent 
hand washing – if unable to wash hands with soap and water for 20 seconds then use of 
hand sanitizer is acceptable.  
 

● Washing hands or use of hand sanitizer should be done frequently especially after: 
▪ Sneezing, coughing, blowing nose 
▪ After helping secure a passenger 

● Bodily fluid kits are in each vehicle – if a passenger becomes sick, the driver is to use 
the items in the kit, which contains gloves to be used, if needed. 
 

● Masks/face shields are required when there are any passengers in the vehicle: 
 

o Face shields must be approved by management prior to use 
 

● Drivers will disinfect after morning and afternoon runs with approved EPA registered 
product for use against COVID 19.  
 

o During periods of multiple runs, high touch areas will be wiped down/disinfected 
between runs when time permits 

o Vehicles will be kept clean and trash emptied daily  
o If a passenger gets sick on the van, the van will be cleaned appropriately and 

disinfected again 
 

● Ventilation:  If appropriate windows will be open to circulate fresh air.  If windows cannot 
be open then the ventilation system in the vehicle will be on to circulate air. Air 
conditioning will be used in vans when needed 

If a student becomes ill or complains of illness, the driver is expected to notify the 
bus company office and/or school personnel as soon as possible.  

Responsibilities of Managers/Supervisors:  
The following are the responsibilities of managers and supervisors: 

● Confirm with the driver/monitor that Personal Health Screening was completed prior to 
route.  

● Reaffirm that if an employee is sick with any of the underlying COVID 19 symptoms, that 
it is the responsibility of the employee to stay home. 

● Work collaboratively with districts regarding students who become ill. 
● Keep lines of communication open between drivers, the school district and other school 

programs. 
● Ensure satellite offices have adequate PPE supplies and disinfectant for all employees. 
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● Notify their employer should any employee test positive for “COVID 19”.  The bus 
company will notify the school district and will work collaboratively regarding next steps. 

Responsibility of Parents/Guardians:  
● Parents/Guardians should ensure that best practices are in place to check their children 

each morning for signs of any illness. Children should be kept at home if they present 
any COVID 19 symptoms such as: difficulty breathing, unexplained cough, muscle aches 
(not related to prior injury or diagnosis),  or new loss of smell/taste.  
 

● Parents are requested to have a mask or face covering available for their child prior to 
the student boarding the School Bus/Special Ed Van. 
 

o Parents are expected to supply each student with a face covering. If the child 
does not have a face covering then the student cannot board the school 
bus or the Special Education Van. 

o If a student is unable to wear a face covering then the parent needs to notify the 
school district well in advance of the beginning of the school year to work through 
details of the specific, unique situation.  The school district will contact the bus 
company thereafter. 
 

● Students are expected to wash their hands with soap and water,  or use hand sanitizer, 
prior to boarding the school bus or Special Education van. 
 

● Parents are asked to notify their specific schools regarding any allergies specific to their 
child regarding hand sanitizer. 
 

● If a child or a family member tests positive for COVID 19, parents are asked to notify the 
school district as soon as possible. 

Responsibility of School Districts:  
● Nashoba Regional School District will supply the bus company with an emergency 

supply of PPE. 
 

● The school district will notify the bus company should any student not be able to wear a 
mask or face covering prior to the start of school. 
 

● If someone tests positive for COVID 19, where appropriate the school district will notify 
the bus company as soon as possible and collaboratively determine next steps. 

Responsibility of School Program:  
● School programs are to evaluate students prior to boarding the school bus for any sign 

of  symptoms – such as: difficulty breathing, unexplained cough, muscle aches, or new 
loss of smell/taste.  
 

● If any symptoms are present, the program will call the student's parents to have them 
come and pick up their child to take them home. 
 

● Prior to boarding the school bus students are expected to use hand-sanitizer while 
exiting the school building. 
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C.Food Services Operations 
 
General Information: 
The leadership team and staff for the NRSD Food and Nutrition Services have continued 
outreach to other school districts across the Commonwealth to share acceptable best practices 
available for our students to continue to enjoy healthy and delicious meals during this time of the 
pandemic.  Students attending onsite activities and learning at their schools will receive meals 
slightly differently than they have in the past. 
 
Designated eating areas will be established jointly by the leadership of the NRSD Food and 
Nutrition Services working in collaboration with building principals and individual building task 
forces.  It is anticipated that eating areas will vary between buildings and may include 
classrooms and some cafeteria use.  The use of cafeterias will be markedly different in that 
regular cafeteria tables may not be in use, but may be replaced by individual desks and different 
types of tables.  In some cases, plexiglass may be present. 

The spacing between the student during meal times must be at a 6 foot interval as per DESE 
guidelines as a result of mask removal to eat.  This is strictly outlined and expected to be closely 
adhered to by both the DESE and NRSD for the safety of all. 

Each school will establish its own meal set of meal schedules, which may be staggered for 
different grade groupings, and will differ between buildings. 

Hand hygiene continues to be critical in our efforts to slow and stop the spread of COVID-19. 
All students will be expected to wash their hands thoroughly, per CDC guidelines, before and 
after eating their meals.  Hand sanitizing may also take place before and after meals. 

Cleaning and sanitizing efforts guidelines are extensive, and are clearly outlined for custodial 
and nutritional staff to follow in the areas where students will be eating.  A full cleaning and 
sanitizing process of the spaces used will immediately follow after each meal offering. 

DESE general guidelines for food services can be found here. 

 
In Cafeteria Meals: 
Meals that will be served in the cafeteria servery will follow strict, standard operating procedures 
as designated by the DESE guidelines. There will be no self-serve options.  All food will be 
premade and pre-packaged in a one-time service container.  The cafeteria will also supply 
portion pack condiments and eating utensils. Plexiglas and sneeze guards have been added for 
additional safety and protection and will be cleaned on a continual basis. 

Remote Learning: 
Students who are identified as free and reduced, who remain on the remote learning model will 
have access to meals in the same manner as established earlier this spring.  The grab and go 
model from the spring will continue to be used, including on the Wednesday of each week. 
There may be some changes made depending on anticipated guidance coming from the DESE, 
which could affect days of the week when meals are distributed specifically to our full remote 
learners. We will continue to keep you apprised of any changes. 
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Meal Preparation: 
All standard operating procedures and newly released COVID-19 procedures will be strictly 
followed.  All staff will wear appropriate PPE,  including but not limited to masks, gloves and 
appropriate head coverings.  Staff temperatures will be taken and logged daily upon arrival. 
Workstations will be modified to assure physical distancing and faced in the same direction or 
against the wall. All other typical food safety rules will remain in place and the Nashoba School 
Nutrition Team will continue to use School Food Safety as our chemical supplier and food safety 
training provider. 
 
Hot Meals will be prepared prior to service day, prepackaged and delivered in a timely fashion 
to each school.  They will be prepared at MRE and the High School, where the newly acquired 
packaging equipment is housed. 
 
Salad meals, sandwich meals and any other cold meal will be prepared at each school. 
 
Students will order meals each day during attendance time and teachers will use PowerSchool 
to report meal orders. 
 
Additional Notes on Bringing Food into the Buildings: 
 
We ask that parents review with their children that food items are not to be shared. 
 
Individual water bottles are encouraged to be brought from home by every student.  Please note 
that many water fountains may not be available for direct water consumption. 
 
Any foods brought into the buildings must be in a sealed container. 
 

X. Extended Day Programs and Recreation 
 
While we are currently not anticipating beginning the year with our Extended Day Program, the 
District is working with our Extended Day Program to look at before- and after-school offerings. 
Programming such as virtual clubs, activities and enrichment are being explored.  If and when 
our Extended Day Program does return, adjustments will be made to our programs to 
accommodate health and safety guidelines. They will be implementing enhanced protocols for 
all aspects of their programs. The Program Director will be communicating with families once 
the decision is made about the fall reopening. 
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