PSC Recommendations for Revisions to NRSD SC Manual

Page 6 New School Committee Member Orientation — additions

Page 9 Budget Planning — update to provide info about timeline, role of B&W,
role of SC, deadline for approval. (Brooke)

Page 11-12 NRSD School Committee Protocols — Need to be reviewed, revised as
needed

Page 13 Communication — update based on recommendations from

Communication Subcommittee

Pages 15-17 NRSD School Year 2018-2019 Sub-Committees, Advisories and Liaisons:

Indicates sub-committees, advisories and liaison roles that are inactive for

school year
Page 18-19 School Committee Meetings — additions
Page 19 School Committee Agendas — additions, link to sample Planning Calendar
Page 20 Sample Agenda — add definitions as appropriate (Brooke)
Public Participation at School Committee Meetings — added link to NRSD
policy
Page 23 Appendix

e Provide links to 2018-2019 SC Meeting Calendar and School
Calendar

e Add revised Organizational Chart

o Develop School Committee Member FAQ

Action Items:

School committee Self-Evaluation (Policy BAA) - questions regarding when this is
conducted (SC discussion)

Add glossary and list of acronyms (PSC)

Add list of department and their functions (Brooke)

Add Sample Planning Calendar to Appendix (Aleta)

Operating {Protocols have not been reviewed for this year. Suggest this as an
agenda item. Moving forward, review Operating Protocols at June workshop.
Publish tentative dates of additional meetings (see page 16). May be helpful to
provide members with previous years dates



