NASHOBA CC0000

NASHOBA Regional School Committee
Communication Subcommittee Meeting Minutes
September 8™, 2020

Call to Order: 7:30 PM

Attendance: Brett Collins, Mike Horesh,
Absence: Sharon Poch

New Business:

e Discussion of 2019-2020 PSC Findings: Managerial vs. Strategic
Communication

Positive developments in communication since 2019-2020 school year
Discussion of what effective communication looks like

Evaluation of past individual experiences in district communication
Brainstorming for communication ideas

ltems for Next/Future Agendas

Mr. Horesh suggested that we report out brainstorming ideas to the superintendent
in next meeting regarding for future implementation

Adjourn: Mr. Horesh moved to adjourn the meeting at 9:04 p.m., Mr. Collins
seconded. IN FAVOR: Mr. Collins, Mr. Horesh VOTED AND PASSED (2-0-0)

Next Meeting: September 14" 2020 at 7:30 p.m. via Zoom

Communication Sub Committee
Mike Horesh (B) Brett Collins (L) Sharon Poch (L)

Brooke Clenchy, Superintendent of Schools
Dr. Todd Maguire, Assistant Superintendent of Schools
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