NASHOBA

NASHOBA Regional School Committee
Regular Meeting Agenda
January 14, 2015
4:00 PM
Nashoba Regional High School

Media Center
12 Green Road

Bolton, MA 01740

I.  Call to Order (4:00)

II.  Workshop Overview (4:00)
A. Educational Resources (15 Min)
B. Facilities and Technology (15 Min)
C. Professional Development (15 Min)
D. Student Support (15 Min)

I1I. Summary (5:00)
A. What are three (3) areas that need improvement?
B. What are the three (3) best things about NASHOBA Regional School District?

1v. Report Out (5:15)
A. Share group responses to needs improvement and what's best

V. Recess (5:30)

(Transition to another room)
VI.  Consent Agenda (5:35)
A. Warrants
B. Minutes

VII. Executive Session (5:40)
A. To update the school committee on a matter related collective bargaining
B. To update the school committee on a matter related to possible future litigation

VIII.  Adjourn (6:00)

Process

School Committee members will be facilitating conversations at each table with one member at each
table taking notes. The idea would be to get through as many of the above topics as possible at each
table, but it is not necessary to rush if discussion is rich under one or more topics. At the end (5:15) a
representative of the table will be asked to share answers to their top three (3) for needs and what’s
best.

The times listed are approximate, and citizens interested in these topics should arrive 10 minutes in
advance of the stated time on the agenda.



